Telugu Kala Samithy

KUWAIT

DECLARATION — BYELAWS

Every community strives to safe guard its culture. Safeguards
the traditions for the sake of generations to come. Culture, social
values, art forms, literature, history etc are the heritage of every
community.

Andhra or Telugu community is one of the ancient communities
of India. Andhrites or Telugus have a great heritage. Telugu language
occupied 11th position among the “local languages” and 16th position
among spoken languages in the world. Great poets, artists, scientists,
freedom fighters, leaders were born in Andhra Pradesh. Many
Telugus settled in various countries and occupied respectable
positions. Where ever they are, they strive to safe guard their
language and culture.

There are thousands of Telugus in Kuwait. Telugus occupying
different positions and professions are to be brought to one platform.
Families are hundreds in number. Boys and girls are also there.
Besides these, many without families are high in number. Ladies
(housewives and employed) are also in respectable number. Telugu
Kala Samiti was established in 1980 as the need was felt to bring all
these people to one platform. Telugu Kala Samiti worked as an
organization for all the Telugus in Kuwait. The below stated ideals
were announced as Samiti’s ideals for the social and intellectual
development of Telugus.

o Participates in the programs that will help in the development of
integrity and unity of India and Indian culture.

o Strives for the development of Telugu language and literature.

o Undertakes programs that will safe guard Telugu social life styles.
o Organizes programs with the local talent. Encourages various
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art forms. Gives importance to cultural and entertainment
programs.

o Organizes special programs for ladies.

o Arranges and organizes programs to enhance participation and
creativity in the children and to create understanding on Telugu
language, history, culture and social values.

o Organizes seminars and discussions on educational, scientific
and economic issues.

o Establishes relations with various Telugu organizations in
Andhra Pradesh and various other counties.

o Discusses and communicates with various government agencies
(Indian Government, Andhra Pradesh government, Indian
Embassy etc) to appraise the problems being faced by NRI
Telugus in Kuwait and about the facilities that needs to be
provided.

o Maintains relationships with various Indian organizations in Kuwiat.

Good organization should be created to implement these ideals.
Implementation of these ideals become easy by enrolling many
members. All classes of people join the organization. These people
may have different opinions, expectations, analysis, personal
preferences, practices on social issues. Telugu Kala Samiti should
not be made a platform for these. Nobody should influence the
organization for personal gains. This organization does not belong
to any political group or party, only a cultural and service oriented
voluntary organization.

The organization has the following administrative structure,
bylaws and rules to implement the above ideals.

BYLAWS
This organization will function according to Kuwait government laws.
Area of this organization : Kuwait
Represents : Telugu community in Kuwait
Administrative structure of the organization will be the following:

1. Members 2. Area Committees 3. Executive Committee
4. Executive 5. Ladies Committee
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1. Members : Any Telugu speaking (belonging to any state or country)
individual with a valid Kuwait residence permit can become a member.
New members shall enroll as TKS Members on or before the first program
of the new executive committee. Existing members should renew their
membership on or before 31st December. Who ever pays the membership
as stated before will be considered a member for full one year. Who
does not pay as stated above will not be considered as a member for full
one year. Other Indians (having a valid Kuwaiti residence permit) can
also become members. KD 10 will be the membership fee for individuals.
KD 5 for the children aged five or above.

General Body Meeting

General Body Meeting is the highest organizationally and has
complete authority. During the annual General Body Meeting, old
committee will hand over the responsibilities, records, accounts and
assets to the new committee. New committee is responsible to safe
guard the records for one more year. Two General Body Meetings will
be held every year. New committee should organize the first General
Body Meeting before 31st January. Half yearly income and expenditure
should be presented during this General Body Meeting. Annual
General Body Meeting should be held before 30th June. The gap
between these two General Body Meetings should not be more than 6
months. The date of the General Body Meeting should be announced
3 weeks in advance. General Body Meeting should be called within 3
weeks in case a request is received from 1/3rd of the members. Every
General Body Meeting should have 1/3rd quorum. In case of lack of
quorum, second General Body Meeting should be called within a week.
Quorum is not required for second General Body Meeting.

2. Area Committees: Members from respective areas elect area
committees. Executive Committee will decide the bifurcation of
areas. Area Committee will have 5 members. Area Committees will
meet once in a month.

Responsibilities: Area Committees implement Executive and
Executive Committee decisions. Forwards the decisions, advisories
and information from the above committees to the area members.
One Area Committee will not interfere in the activities of another
Area Committee. In case of need, one Area Committee may seek
cooperation from another Area Committee through Executive
Committee.
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3.Executive Committee : Number of the members of the Executive
Committee should not exceed eleven (11). Distribution of 6 executive
members is done based on the number of members in each area.
Accordingly, 2 members from Abu Halifa, one member from
Salmiyah, one member from Farwania, Riggae, Omaria, City, one
member from Abbasiya and one member from Ahmadi, Fahaheel,
Mangaf and remaining areas. These members have one year term.
In case of a need, Executive Committee can co-opt Executive
Committee members. This should be put forth for the approval of
the next General Body Meeting. In case the total applicants elected
are less than six, members should be co-opted from the areas where
there is no application. Number of these co-opted members should
not exceed Y2 the number of the total Executive Committee.
Organizational decisions will be taken by Executive Committee only.
Executive Committee members take active part in the programs
organized. They will partner the responsibility of committee
decisions. Their opinions should be limited to Executive Committee
meetings. Difference of opinions should be expressed during
committee meetings. Any verbal or written opinion from the
members should be discussed and decided upon. To be elected to
Executive Committee, member should be a full one year member.
Executive Committee (with Executive Committee members)
meetings are held once in 2 months. Quorum for Executive
Committee meeting will be %2 of the Executive Committee.

4. Executive :

Members of the Executive

a) President b) Vice President c) General Secretary
d) Joint Secretary e) Treasurer

Executive meeting will be held once in a month. Executive will play
a crucial role in day to day activities. In case of need, emergency
decisions will be taken by the Executive. These will be presented for
ratification during the Executive Committee meetings that will be
held later.

a) President : Presides over the General Body and Committee
meetings. Co-operates with the General Secretary to prepare
agendas for meetings. In case of lack of majority during General
Body or Executive Committee meetings, majority will be decided
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with Casting Vote. President does announcement on decisions
made during all the meetings. President of the old committee
will act as Ex-officio member of the new committee.

Vice President : Co-operates in President’s responsibilities. Acts
as President during the absence of President.

General Secretary : Prepares agenda for committee meetings with
the help of President. Co-ordinates the programs of Executive
and Executive Committee. Records committee’s discussions and
decision during meetings. Communicates committee’s decisions
to the members. Presents General Secretary’s report to General
Body meetings. Takes responsibility for organization’s assets and
records. Plays a critical role to make the committee a united team.

d) Joint Secretary : Co-operates with General Secretary. Acts as

e)

General Secretary during the absence of General Secretary.

Treasurer : Along with the General Secretary, designs programs
to collect funds to the organization. Presents budget during
General Body Meetings keeping in mind the organizational
growth and future programs. Presents audit report. Organizes
preparation of daily income and expenditure records. Co-
operates with audit committee.

Funds : All the members should understand the importance of
collecting funds. The following are the sources of funds :

.. Membership fees
.. Personal donations
.. Money collected for special programs

Every member should co-operate with Treasurer in collecting
funds and maintaining accounts. Income and expenditure should
be done thru an account opened for Telugu Kala Samiti in the
name of the Treasurer. Bank statement of this account should be
presented to the monthly executive meetings.

Ladies” Committee : Ladies” Committee will be elected by lady
members during Annual General Body Meeting. This committee
will have five (5) members. One of these five will act as convener.
Ladies” Committee takes active part in preparing and organizing
special programs for ladies.
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6. Advisory Committee : New committee will appoint Advisory
Committee comprising not less than 3 members. The appointment
should have Executive Committee majority approval. This
commiittee is responsible to advise and guide the organizational
programs and interfere and resolve misunderstandings.

7. Other Committees: Executive Committee will appoint adhoc
committees to organize various programs.

a) Audit Committee

b) Literary and cultural Committee

¢) Temporary Committees

a) Audit Committee : Old committee (before the new committee is

elected) will appoint audit committee with three members. Theaurer

in the previous committee will be appointed as one of the member.

In case, the treasurer of the previous committee is a member of the

newly elected committee then any of the ex-treasurers will be

appointed as a member. Audit committee report will be handed over
to the General Secretary before the Annual General Body Meeting.

Audit report will be presented at the General Body Meeting. Audit

committee will prepare the accounts of the organization with the

co-operation of Treasurer and General Secretary. The following
principles should be followed while preparing the income and
expenditure records by the audit and Executive committee.

a) Expenses above KD 10 should have a receipt or should be
approved by the Executive committee.

b) Distribution and accounts of entry passes for the programs
should be recorded in the minutes of the meeting of the
Executive committee.

b) Literary & Cultural Committee: Executive Committee appoints
literary and cultural committees to organize literary, cultural,
educational and scientific programs.

c¢) Ad-hoc Committee: Executive Committee appoints ad hoc
committees to organize special programs. These committees will be
dissolved automatically upon completion of the special program.

8. Election Committee — Election procedure
Election Committee: Six weeks before May 31st, Executive
Committee will appoint Election Committee with three members.

13
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Executive Committee appoints ex-President or ex-Vice President as
one member of the Election Committee, ex-Advisory Committee
member as another member and any Telegu Kala Samiti member as
third member. One member will be appointed as convener.

Members of this committee should not be holding any position
in the organization. a) List of eligible candidates to vote and contest
b) bylaws copy c) and any other information should be provided to
this committee. Election Committee announces the positions for
which elections are being held and eligibility criteria thereof.

Election Committee announces two weeks before the election date,
the dates for submission of nominations, withdrawals and elections.
Announces the candidates remaining in the elections. Announces the
results after the completion of elections. In case the votes polled are
same (a tie condition) between contesting panels or candidates, Election
Committee should decide the winner by tossing a coin. Election
Committee does not have authority to follow any other method.
Election Committee makes sure that all the relevant information related
to elections and election organization is communicated to the TKS
members (with help of Executive Committee).

Election procedure : Contestant should submit the nomination form
in person or by a proxy in writing with the signatures of a supporter

and secondee. One applicant can submit candidature for one position

only. Every nomination should have one proposer and one secondee.

One member should not propose and second more than one

contestant. Withdrawing contestants should submit the withdrawal

form personally. Elections are conducted by way of secret ballot.

Applications for six Executive Committee members should be taken

area-wise. In case total applicants are more than six, area-wise

elections should be held between members.

Panel nomination:

« Submitting one nomination paper for all the eleven (11)
Executive Committee positions is panel nomination.

« Election Committee should receive panel and individual
nominations.

. In case any one nomination of one contestant in the panel
becomes invalid, the panel nomination becomes invalid
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Nomination of one or two contestents in a panel becomes invalid,
Election Committee accepts nomination from the same or another
contestant to submit within 24 hours a nomination to validate that
invalid nomination. This opportunity for nomination will be given
only once. No new nominations should be accepted during this time.
Elections should be held between individuals in case one or more
panel nominations are not received. However, in case of no
nomination each for the positions of President, Vice President,
General Secretary, Joint Secretary and Treasurer before the end of
nomination date, a new date for nominations should be announced
and all nominations received until then should be returned.
Individual nominations become invalid in case one or more panel
nominations are submitted and are valid.

Elections between panels should be conducted in case panel
nominations are received.

In case only one valid panel nomination is received, that panel
will be elected unanimously.

Eligibilities / ineligibilities:

Defaulters to the organization and those who did not pay the
membership fee are ineligible to contest.

All the members who paid their membership fee will have voting right.
Wife and husband will have one vote each for family members.
New members joined after the 31st December last year are
ineligible to vote.

Members having a valid residence, job or business and Telugu
as mother tongue and a valid Indian passport and one year full
membership are eligible to contest for Executive and Executive
Committee positions.

Members worked in Telugu Kala Samiti Executive Committee
for a minimum of one year or having Telugu Kala Samiti
membership for three years are only eligible to contest for the
positions of President, Vice President, General Secretary, Joint
Secretary and Treasurer.

Contestants working for the last one year in the executive
committee of another organization are ineligible to contest for
Executive and Executive Committee positions. Election
Committee will have the full authority to decide this ineligibility.
Election of those candidates will be null and void in case the
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applicants work after taking over the positions. In these
circumstances, disciplinary action will be taken as per 11th point
under “disciplinary actions and procedure”.

9. Committee’s working procedure : Committee should meet at the

prescribed times according to the bylaws. In case of need,
Advisory Committee members may be invited for committee
meetings. In case of need, any Executive Committee member
may be invited to Executive meetings. Invitees will not have
voting right. Committee meetings will have a quorum of %% the
members. Members will loose their membership (of Executive
Committee) in case they fail to attend meetings for three
consecutive times. Every decision the Executive takes should be
presented for the approval of Executive Committee. General
Secretary should provide the agenda for meetings two days in
advance to the committee members. In times of emergency or a
demand from 1/3 of the committee members, meeting should
be held within one week. In case of vacancies, committee should
co-opt from the members of the organization. Decisions taken
by the committee should be communicated to the members
immediately. General Secretary plays a critical role in the
functioning and co-ordination of the committee.

10. Some special rules : In case changes are needed in the aims and

bylaws, those should be identified. These changes should be
presented to the Advisory Committee for their advise. Executive
Committee should discuss the same and present in the General
Body Meeting for approval. Majority decision will be the final.
Members of the organization should not criticize in public other
members or the organization. Members can express their
opinions to the organization verbally or in writing. Criticisms in
the meetings should not end up as personal attacks or criticism.
News paper announcements should be given in the name of the
committee or organization. In case of demolition of this
organization, the assets and liabilities will be handed over to
another organization with similar objectives.

11. Disciplinary actions, procedure : Members (including Executive and

Executive Committee members) may report in writing any allegations
or opinions on anybody to the Executive Committee. Executive
Committee will give responses to these allegations or opinions.

In case a disciplinary action is taken up on a member, the
following points should be adhered to. Disciplinary actions will
depend on the severity and nature of the issue.

10.

11.
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a) Warning or caution

b) Issuing a show cause notice

¢) Suspending the membership for a specified time limit
d) Abandoning

For items 1 and 2, decision will be taken depending on the
majority opinion of the Executive Committee. For Items 3 and 4,
decision will be taken depending on the 2/3rd majority opinion of
the Executive Committee. In case members intend to challenge the
actions on them (except items 1 and 2) 1/3rd of the organization’s
members signatures should be taken and demand a call for the
General Body Meeting. Depending upon the criticality of the issues,
Executive Committee may call for a General Body Meeting. Keeping
the issues in mind, Executive Committee will decide the sequence
of disciplinary actions and procedures. However, democratic rules
and procedures will be the basis for these actions.

Executive Committee decision on establishing a permanent fund :
Keeping the future and needs of the organization in mind, it was
ratified by the Executive Committee that a permanent fund should
be established.

12. Telugu Kala Samithi Web site : The following rules should be
followed for publication and administration of the Telugu Kala
Samiti web site.

. Executive Committee approval should be there for every
publication on the web site.

«  All the commercial announcements on the web site should not be
against the aims and administration of the organization. Executive
Committee approval is required for these announcements.

«  Majority approval of the Executive Committee is required for
the appointment of the web master. The appointed web master
will be a co-opt member.

« Executive Committee will assign the administrative
responsibilities to one of the Executive Committee members.

BYLAWS CHANGE HISTORY

DATE OF CHANGE MEETING
5th June 2003 Annual General Body Meeting
11th April 2007 Annual General Body Meeting
10th June 2010 Annual General Body Meeting
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